Flowchart for managing change 


Is this worth challenging?


How will you do that effectively?








How will you evaluate the impact of the changes made?





Would it be better to accept this and work around it?





What barriers to change do you envisage?





What issues of your particular context will you need to bear in mind?





How do you envisage changing and improving things?


What is your plan?





Have you evidence that this intervention has worked else where?





Why is it a priority over other issues?





What is your hunch? 


What needs changing most?





What is your evidence for that needing changing?








